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EIT Digital is a leading European open innovation organization that 
represents a partnership of over 200 top European corporations, 
SMEs, start-ups, universities, and research institutes. EIT Digital 
invests in strategic areas to accelerate the market uptake of 
research-based digital technologies and to bring entrepreneurial 
talent and leadership to Europe.

EIT Digital is a Knowledge and Innovation Community of the Europe-
an Institute of Innovation and Technology (EIT). EIT Digital headquar-
ters is in Brussels with co-location centres in Berlin, Budapest, Eind-
hoven, Helsinki, London, Madrid, Paris, Stockholm, Trento, Braga and 
a hub in Silicon Valley. For more information visit: www.eitdigital.eu

EIT Digital

Building Global Innovators (BGI)  is a deep innovation global acceler-
ator based in Lisbon (Portugal) with operations in Cambridge (USA). 
BGI was born from the MIT Portugal Innovation and Entrepreneur-
ship Initiative (IEI) – launched to support Portugal’s goal to strength-
en its capacity in business education, technological innovation, and 
entrepreneurship. The initiative was born out of a collaboration 
between ISCTE-IUL, MIT Deshpande Centre for Technological Inno-
vation, MIT Entrepreneurship Centre, and MIT’s School of Engineer-
ing.

In 12 batches BGI has accelerated over 154 ventures, with a survival 
rate of 60.4%. BGI alumni have created 727 high tech jobs and raised 
over €260 Million. These results have led Valuer.ai to identi- fy BGI as 
one of the top 50 accelerators in the world (2018) and Fundacity to 
pick BGI as one of the top 20 accelerators in Europe (2014). More 
recently, BGI has been strengthening its ties with the European Insti-
tute of Innovation and Technology, in 7 Knowledge Innovation Cen-
tres (KIC’s), namely EIT Digital, EIT Climate-KIC, EIT Food, EIT Urban 
mobility, EIT Raw Materials, EIT Manufacturing and EIT Health. Some 
BGI alumni, like Feedzai, Veniam, and Sword Health are now valued at 
several hundred million euros. Exits are expected to follow soon.

To date, BGI develops not only several accelerators (for startups 
working in different industries and at different development stages), 
but also Open Innovation Programs (working closely with corpo-
rates), Education programs (including Hackathons and summer 
schools), and other initiatives aiming at developing innovation. For 
more information on BGI and its programs visit: www.bgi.pt

BGI

1.Report Curators
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2.REPORT COLLABORATORS

DATA PARTNER
Informa D&B is the company that, in Portugal and Spain, leads the supply of infor-
mation and knowledge about the business universe, helping customers base their 
business decisions for over 115 years. Informa D&B's mission is to produce essen-
tial, credible and innovative information to support the business decisions of it's 
customers, while helping them reduce risk and find their own customers.
For more information: www.informadb.pt

IN PARTNERSHIP WITH
Semapa Next is a venture capital firm that invests in teams of exceptional founders 
at the Series A and Growth stages. We want to be a long-term partner of excep-
tional teams that are positively changing the world we live in. Besides investing 
with patient capital, we bring a mix of entrepreneurial, operational and financial 
experience to our investments. In addition to our team’s expertise, we provide 
access to Semapa’s Group and its international network of partners to leverage 
opportunities of business development, technology piloting and world-class 
expertise in managing and growing global businesses.
For more information: www.semapanext.com

MAZE Impact is a European impact investing company based in Portugal created in 
2013 by the Calouste Gulbenkian Foundation. MAZE Impact invests in effective 
solutions that solve social and environmental challenges and supports entrepre-
neurs in expanding their solutions to the European market through an impact 
investing fund, acceleration programs and through working with the public sector 
to improve the impact of social service delivery.
For more information: www.maze-impact.com
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3.EXECUTIVE SUMMARY
This is the third edition of the Portugal Startup Outlook, a macro analysis of technology-based and technolo-
gy-enabled startups originating from Portugal. The Portuguese startup ecosystem was evaluated across the 
following 5 themes; Startup Landscape, Funding Landscape, Founder Landscape, Investor Landscape and 
Market Landscape. This edition also includes a special section on the Impact of COVID-19 on the Portuguese 
startup ecosystem. This study relied on descriptive analysis to explain secondary data obtained from Informa 
D&B and Crunchbase. In total, 571 active startups, 367 investment transactions, 314 investors, 126 market 
transactions, and 544 founders were captured and analysed between 2016 and 2021 (July). We also conducted 
an ecosystem survey with 97 respondents comprising startup founders (69) and investors (28). In addition to 
our analysis, we included commentary from industry experts to provide insights on each theme studied in the 
report. 

A summary of the key observations and conclusions following our analysis is as follows;

In summary, priority needs to be placed in providing founders with growth opportunities/capital in addition to 
seed capital. In addition to providing growth capital government regulations and bureaucracy need to be startup 
and investor friendly as they are current barriers to ecosystem development. There should be greater support 
for incubators and accelerators as they are the key or glue to which the ecosystem can function more efficiently. 
We conclude that although the pathway for ecosystem development is far, the Portuguese startup ecosystem is 
on the right trajectory. 

*Startup Landscape: There is a steady decline in the number of startups created between 2016 and 
2021, as well as a significant gap between early-stage and late-stage startups in Portugal due to insuffi-
cient growth stage support. 

*Funding Landscape: Money received by Portuguese startups is mostly driven by early stage financing. 
Although most money raised originates from foreign sources, the majority of startups say they are not 
required to relocate to investors territory.

*Investor Landscape: Incubators and accelerators are important in helping investors find investment 
opportunities and startups finding the right investors. 

*Founder Landscape: The Portuguese startup ecosystem still appears to be undiverse, even though a 
significant proportion of founders within the period of analysis are non-portuguese nationals (35.77%). 

*Market Landscape: There were 125 exits recorded between 2016 and 2021. Majority of the exits were 
the result of foreign acquirers.
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4.ABOUT THE REPORT

This is the third edition of the Portugal Startup Outlook (PSO) report. This report is a macro analysis of technol-
ogy-based and technology-enabled startups originating from Portugal. The PSO 2021 report is built around 5 
themes.

BACKGROUND

*To be a reference point for a variety of stakeholders at every level across the ecosystem.

*To reach out to a wider Entrepreneurial and Innovation (E&I) community in the EU and beyond, with 
the purpose of encouraging collaboration and partnerships.

*To showcase achievements and identify shortcomings within the Portuguese E&I ecosystem.

*To act as a guide for future entrepreneurs and other players interested in becoming actors of the E&I 
ecosystem, helping them run their activities more efficiently.

PURPOSE

Themes

Startup Landscape An overview of the tech-based and tech-enabled startups currently established in 
Portugal and/or established by Portuguese founders.

Funding Landscape An overview of all the investments made to the tech-based and tech-enabled startups 
currently established in Portugal and/or established by Portuguese founders.

Investor Landscape An overview of investors both foreign and domestic, investing in tech-based and 
tech-enabled startups currently established in Portugal and/or established by Portu-
guese founders.

Market Landscape An overview of the tech-based and tech-enabled startups currently established in 
Portugal and/or established by Portuguese founders.

Founder Landscape An overview of the tech-based and tech-enabled startups currently established in 
Portugal and/or established by Portuguese founders.

Description

This report relies both on primary and secondary data sources. Data on initial capital requirements, revenues, 
exports, employment, production, capital, costs, profitability, and other company indicators were provided by 
Informa D&B. Data on venture capital investments and other funding information was sourced from Crunch-
Base. We also conducted 2 surveys with ecosystem stakeholders, consisting of investors and startup founders. 

DATA SOURCE
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5.REVIEW OF PORTUGAL'S 
STARTUP OUTLOOK IN 2020

Startup Landscape: There is a steady decline in the number of startups created between 2015 and 
2020, due to market entry barriers, corporate hiring trends and the COVID-19 pandemic.

Funding Landscape: Startups originating from Portugal raised over $2 Billion, between 2015 and 2020. 
Majority (92%) of this funding was from external sources. Even though the pandemic impacted several 
industries negatively, startups within the Enterprise Software and Marketing & Advertising industry 
experienced a boost in funding.

Investor Landscape: The United States continues to remain the largest contributor to the Portuguese 
startup ecosystem. There is a significant gap in the number of limited partners and corporate partner-
ships available to support both venture capital investors and startups in Portugal

Founder Landscape: Non-Portuguese founders (33%) contribute significantly to the Portuguese start-
up ecosystem as a result of incentive programs set up by the Portuguese government. However, the 
Portuguese startup ecosystem still appears to be un-diverse.

Market Landscape: There were 100 exits recorded between 2015 and 2020. Majority of the exits were 
acquisition deals done in the European region.

This report uses descriptive analysis to explain data obtained from our data sources. The period of analysis was 
from 2016 to 2021 (July). We analysed startups headquartered in Portugal and founded between 2016 and 
2021. Following this methodology, we analyzed 571 active startups, 367 investment transactions, 314 inves-
tors, 126 market transactions, and 544 founders. We received 97 respondents to our survey, which comprised 
69 Portuguese startup founders and 28 investors/ecosystem enablers. 

METHODOLOGY

Download the Portugal Startup Outlook  2020 report
www.scaleupportugal.tech
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6.FUNDING LANDSCAPE
In this section, we present an overview of all money raised between 2016 and 2021 by tech-based and tech-en-
abled startups headquartered in Portugal and founded between 2016 and 2021. We captured 367 investment 
transactions in total.

Total money raised between 2016 and 2021 by Portuguese startups was €325,544,266. There is an upward 
trend in money raised between 2016 and 2021 with a significant dip in 2020, partly due to investors' uncer-
tainty about the pandemic (Fig 1). 

Funding received by Portuguese startups is driven mostly by early stage financing (i.e. Pre-seed, seed and 
Series A). There appears to be a greater proportion of pre-seed investment (i.e. 3.95% increase) when com-
pared to observations in 2020.  
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Fig 1: Funding Received by Portuguese Startups
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Fig 2: Funding Distribution by Funding Type
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Lisbon (78.02%) attracts the most funding due to the number of startups created in Lisbon (Fig  3). The United 
States (49.07%) continues to be the leading contributor of funding to Portuguese startups, especially growth 
stage financing (34.45%) (Fig 4).   

0M 10M 20M 30M 40M 50M 60M 70M 80M 90M 100M 110M 120M 130M 140M 150M 160M 170M 180M 190M 200M 210M 220M 230M 240M 250M 260M 270M

Money Raised (in EUR)
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3.40%

3.13%

Fig 3: Funding Distribution by City
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Germany
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Belgium
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4.26%
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1.77%

0.26%

4.03%

Fig 4: Origin of Funds Received

Funding Type
Early Stage Financing
Growth/Late Stage Financing
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Venture Capital firms provide 87.20% of all funding, followed by Accelerators and incubators (4.98%) (Fig 5). 
Data analytics (39.65%) and Fintech (23.86%) startups received the most funding between 2016 and 2021 (Fig 
6).   

Following our survey of 97 stakeholders of which 69 are founders, below are their responses to questions 
about the funding landscape in Portugal.
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Fig. 5. Funding Distribution by Investor Type
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14.27%

6.20%

4.85%

3.42%

3.37%

2.13%

1.88%

0.30%

0.03%

0.03%

Fig 6: Funding Distribution by Industry

What do founders say about the Portuguese funding 
landscape?
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Although a significant proportion of funds originate from foreign sources (Fig 4), the majority of founders 
(86.49%) who have received such funds say they were not required to relocate (Fig 7).

The majority of Founders responded to using investments received for developing new products (28.89%), 
salary payments (22.7%) and R&D (21.11%) (Fig 8). 

86.49%
Not required to re-locate

13.51%

Required to re-locate

Fig  7: Conditions for receiving Foreign Investment
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R & D
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28.89%
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21.11%

16.11%

10.56%

0.56%

Fig 8: Startups use of Investment
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In regards to raising funds, the majority of respondents indicated that finding the right investors (29.17%) 
followed by a limited network (21.53%) were their biggest challenges (Fig 9). Because of the challenges of 
finding the right investors, the majority of founders indicated that they relied on startup support institutions 
such as accelerators (29.76%) and entrepreneurial communities (20.24%) to find investors (Fig 10). 

0 2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36 38 40 42 44 46
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Limited network (e.g. Contacts, events, partners, etc)

Finding the right investment option 
(e.g. grant, or crowd sourcing, etc)

Preparing documents for fund raising 
(e.g. Pitch Deck, Go-to-market plan, etc)

Creating a scalable business model

Self Funded

29.17%

21.53%

18.75%

18.75%

9.72%

2.08%

Fig 9: Startup Challenges to Raising Funds
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17.86%
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10.12%

6.55%

1.79%

Fig 10: Startup Methods of finding Investors
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41.94% of respondents indicated they used their investments between 1 and 2 years, while 35.48% used their 
investment in less than a year (Fig 11). 

Between 1 and 2 years

41.94%

Between 3 to 5 years

19.35%

Greater than 5 years

3.23%

Less than 1 Year
35.48%

Fig 11: Startup Investment Runway

FUNDING LANDSCAPE SUMMARY

*Total money raised between 2016 and 2021 by Portuguese startups was €325,544,266.

*Money received by Portuguese startups is mostly driven by early stage financing. 
*Although most money raised originates from foreign sources, the majority of startups say they are not 
required to relocate to investors territory. 

*Lisbon attracts the most investment in Portugal 

*Startup founders say that finding the right investor is the biggest challenge to raising funds, and hence 
have to rely on the support of accelerators and incubators. 
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EXPERT COMMENTARY ON FUNDING LANDSCAPE
As an early stage fund investing from Portugal to the world, Shilling.vc is quite pleased to see this a growth trend 
and particularly towards internationalization of the Portuguese ecosystem. With one of the most international 
networks of Tier 1 co-investors, we are happy to continue contributing to this trend. Additionally, with our 
network of over 40+ LP Founders, we’ll continue working with founders to help them in this journey.

Pedro Santos Vieira
Managing Partner - Shilling.vc
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7.STARTUP LANDSCAPE   
In this section, we present an overview of tech-based and tech-enabled startups headquartered in Portugal 
and founded between 2016 and 2021. The analysis was focused on 571 startups in total.

There is a steady decline in the number of startups created annually in Portugal (Fig 11). This is similar to the 
trend observed in previous editions of the Portugal Startup Outlook. There are several barriers to entry that 
are responsible for this decline, including the COVID-19 pandemic, limited funding, government bureaucracy, 
etc (See Fig 17). 

94.64% of startups are headquartered in Portugal, while 5.36% are headquartered outside Portugal (Fig 12). 
This represents a 5.1% increase in the number of startups headquartered in Portugal when compared to obser-
vations in 2020 (i.e. 89.52%). A detailed look at headquarter locations by city shows Lisbon (59.65%) as the 
leading startup hub, followed by Porto (5.79%), Braga (5.44%), Aveiro (3.68%) and coimbra (3.68%). The top 
universities which often have complete incubation or acceleration programs are located in these locations and 
explains why they are active in innovation. 
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Fig 11: Startups Founded Yearly
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Fig 12: Startup Headquarters by Region
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Fig 13: Startup Headquarters by City
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The top 3 industries with the largest number of startups are E-commerce (20.09%), Information Technology 
(18.44%) and Mobile Apps (10.17%) due to their relative ease of setup and lower CAPEX requirements (Fig 14). 
This trend is similar to observations in 2020, and was amplified by the occurrence of the COVID-19 pandemic. 

Over 90% of startups created between 2016 and 2021 are in the pre-seed and seed growth stage (Fig 15). This 
represents a large gap between early stage and later stage companies and is reminiscent of the infancy of the 
Portuguese startup ecosystem. Furthemore this gap is indicative of insufficient domestic support for startups 
at the later or growth stage.  

Following our survey of 97 stakeholders of which 69 are founders, below are their responses to questions 
about the startup landscape in Portugal. 
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Fig 14: Startup distribution by Industry
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Seed 72.12%

Pre-Seed 20.35%

Other Series (A, B, Etc) 7.52%

Fig 15: Startup Distribution by Growth Stage

What do founders say about the Portuguese Startup
landscape? 
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Majority (72.06%) of respondents agree that the period between idea development and formally setting up a 
company in Portugal is greater than one year (Fig 16). This partly also explains why there appears to be a 
decline in startup creation because data has not yet been collected about these unincorporated startups. 

23.53%

Between 3 to 

5 Years

Between 1 to 2 years

36.76%

Greater than 5 Years

11.76%

22.54%

Less than 1 year
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Fig 16: Period between Idea Development and Incorporation
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Fig 17: Challenges to Starting/Incorporating a Startup in Portugal
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Fig 18: Challenges to Growing a Startup in Portugal
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The top 3 challenges for starting a startup in Portugal are securing funding (23.98%), the bureaucracy of public 
and private services (16.96%), and finding the right customers (13.45%) (Fig 17).  On the other hand, the top 3 
challenges to growing a startup in Portugal are cash flow management (27.14%), the demands of a growing 
workforce (15.71%) and Government regulations (14.29%) (Fig 18). 

29.41% of founders indicated that they relied on government support to start or incorporate their startup, 
while 70.59% did not need support (Fig 19). Of those that needed support, 53.13% responded that the govern-
ment support was helpful while 46.88% responded otherwise (Fig 20). 

70.59%
Did not need support

29.41%

Needed Support

Fig 19: Need for Government Support in starting/incorporating a Startup

46.875%

Support was not 
helpful

53.125%
Support was 
helpful

Fig 20: Effectiveness of Government Support in starting/incorprating 
a Startup

*There is a significant decline in the number of startups created between 2016 and 2021.

*Lisbon, Porto, and Braga are the major innovation hubs in Portugal.

*There is a significant gap between early-stage and late-stage startups in Portugal due to insufficient 
growth stage support.

*According to founders, the top challenges for starting and growing a startup in Portugal are securing 
funding and cash flow management respectively.

*The period between idea development and incorporation is significant. 

*Majority of founders are autonomous when it comes to incorporating, and those that are not, majority 
say government support was helpful.  

STARTUP LANDSCAPE SUMMARY



Page  20PORTUGAL STARTUP OUTLOOK 2021

EXPERT COMMENTARY ON STARTUP LANDSCAPE
Our startup studio is glad to provide support to founders from post-soviet countries to discover Portugal as a great 
place to grow their impact businesses. In 2021 we have seen an increase in queries about understanding the local 
startup ecosystem. Portugal is becoming a trendy hub attracting talents from all around the world to incorporate 
their startups through startup visa and other government programs. Ultimately, the main goal is not to increase 
the number of startups but to have better survival rates and more success stories with high return on capital. It is 
an interesting fact, that for the past 20 years, the failure rates of startups haven’t changed significantly, although 
prototyping has never been faster and cheaper. Statistically, around 70% of startups fail on their path to a Series A 
round, thus, creating a gap between the number of startups at the early stage and later stage. To overcome the 
barriers, startups require a strong network and access to resources to increase their chances of survival. Portugal 
has a number of great incubators and accelerators doing this job, while startup studios are starting to gain aware-
ness. In Vis Caeli Impact Lab, we act as a co-founder and take a hands-on role in most startup processes, thus, 
increasing the chances significantly to raise a Series A investment. We are happy to be a contributor in growing 
startups in Portugal and to attract more international and diverse founders to the ecosystem.

Violeta Chekan
VC Investor, Founder & CEO - Vis Caeli Impact Lab
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8.INVESTOR LANDSCAPE
In this section we present an overview of investors both foreign and domestic, investing in tech-based and 
tech-enabled startups headquartered in Portugal and founded between 2016 and 2021. We analysed 314 
investors in total.

The majority of investors that invested in Portugal are foreign investors (81.21%). North America (27.66%) 
represents the largest proportion of foreign investors, followed by the United Kingdom (12.06%) (Fig 22). 
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Fig 22: Investor Distribution by Country/Region
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Fig 23: Investor Distribution by Investor Type
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A breakdown of investor distribution by investor type shows that the majority of investors are Venture capital 
firms (34.63%), Angel investors (22.97%) and Accelerator & Incubators (22.26%). The significant representa-
tion of Angel investors as well as incubators & accelerators emphasizes the significant amount of support avail-
able to early stage ventures.  

Seed (32.73%) and early stage ventures (54.09%) appears to be the investment focus of the majority of inves-
tors investing in portugal. 
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Fig 24: Distribution of Investors by Investment Focus

What do Investors say about the Portuguese investor
landscape?
Following our survey of 97 stakeholders of which 28 are investors, below are their responses to questions about 
the investor landscape in Portugal.
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Fig 25: Barriers to Investing in Portugal



Limited industry experience of founders (23.64%), finding co-investors (21.82%) and government regula-
tions/bureaucracy (18.18%) are the top 3 barriers to investing in Portugal (Fig 25) according to investors. 
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According to Investors the top 3 benefits of investing in Portugal include availability of high skill talent 
(32.39%), affordable talent (22.54%) and the relatively inexpensive cost of living in Portugal (15.49%). 

In searching for new investment opportunities, investors responded that their top sources for deal flow are 
incubators (17.05%), accelerators (16.28%) and entrepreneurship & support programs (13.18%).
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Fig 26: Benefits of Investing in Portugal
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INVESTOR LANDSCAPE SUMMARY

*The majority of investors that invested in Portugal are foreign investors with North America leading.

*The majority of investors focus on early stage financing

*Limited industry experience of founders is the number one barrier to investing in Portugal according 
to investors.

*One of the major benefits of investing in Portugal is that it has highly skilled and affordable talents

*Incubators and accelerators are important in helping investors find investment opportunities
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EXPERT COMMENTARY ON INVESTOR LANDSCAPE
A strong innovation market depends on a solid basis of the pyramid, i.e. an increasing number of early stage 
companies, matched by adequate investment amounts available. Even though early stage still reflects the largest 
number of investments in Portugal, this number has been decreasing at a European level, when compared to later 
stage rounds, a trend which may compromise the market’s sustainability going forward.

The present report shows that the number of early-stage startups has decreased since 2015 and that some of the 
barriers for investment are practical, such as finding technically strong founding teams and co-investors.

Players such as incubators and accelerators play a significant role fostering a healthy pipeline of investment 
opportunities in the future, not only by supporting founders in better strengthening their industry expertise 
through non-financial support but also by acting as an even more effective intermediary between founders and 
investors themselves.

The upcoming years of the investment landscape both in Portugal and at an international level depend on a more 
effective collaboration between market players focused on increasing the incentives and eliminating the main 
barriers of early-stage investment.

Rita Casimiro
Partner - MAZE
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9.FOUNDERS LANDSCAPE
In this section we present an overview of Portuguese and Non-Portuguese founders that established 
tech-based and tech-enabled startups headquartered in Portugal and founded between 2016 and 2021. We 
analysed a total of 544 founders.

64.23% of founders that established startups originating from Portugal are of Portuguese nationality while 
35.77% are Non-Portuguese (Fig 28). A detailed look into founders of Portuguese nationality shows that the 
majority originate from Lisbon (66.17%), followed by Porto (16.73%), Braga (5.58%) and Coimbra (3.35%) (Fig 
29). 

There is a significant underrepresentation of female founders in the Portuguese startup ecosystem with 
females representing only 12.40% and males representing 87.60%. 
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Fig 28: Founder Distribution by Nationality
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Fig 29: Founder Distribution by City (Portugal)
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Fig. 30. Distribution of Founders by Gender

What do founders say about the Portuguese founder 
landscape?
Following our survey of 97 stakeholders of which 69 are founders, below are their responses to questions about 
the founders landscape in Portugal.
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The majority of respondents identify their ethnicity as white (85.29%), while 10.29% identify as Asian and 
4.41% identify as balck or of African descent (Fig 31). When asked about their perception of team diversity, the 
majority (52.94%) responded as neutral (30.88%), undiverse (13.24%) and very undiverse (8.82%) teams (Fig 
32). 

55.07% of respondents indicated that they had previous startup experience, while 44.93% did not have previ-
ous startup experience (Fig 33). In relation to specific industry experience, 52.47% responded to having great-
er than 5 years of industry experience, while 16.18% of respondents indicated they had less that one year of 
industry experience (Fig 34). 
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Fig 31: Distribution of Founders by Ethnicity
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All founders have some form of formal education, with over half of respondents having a Masters degree 
(53.62%) (Fig 35). When asked about skills required for building/growing a startup, Technology (20%), commu-
nication (18.33%) and coding (13.33%) skills were the top 3 skills, according to respondents (Fig 36).   
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The leading motivations for creating a startup by founders was to take advantage of an opportunity (25.79%), 
followed by addressing a societal or environmental challenge (24.53%), and addressing a personal challenge 
(20.13%) (Fig 37). 
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Fig 37: Motivation for Creating a Startup

FOUNDER LANDSCAPE SUMMARY;

*Non-Portuguese founders represent a significant proportion of founders that establish companies in 
Portugal. 

*The Portuguese startup ecosystem is not diverse in terms of gender and ethnicity. 

*Majority of founders are highly educated, with at least half founders having a masters degree

*Technology, communication and coding skills are top skills valued by founders

*Taking advantage of business opportunities is the leading motivation for creating a startup according 
to founders. 
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EXPERT COMMENTARY ON FOUNDER LANDSCAPE

Jennifer Monimambo
Founder & CEO - Pynkiwi

One thing that the Portuguese startup scene should not inherit from Silicon Valley is the lack of diversity, however, currently it 
is one of the ecosystem's biggest issues. As an Angolan, I look at the landscape with the eyes of a black African woman, therefore 
my opinion is directed mostly at how things could be better for my demographic. In 2011, only 6.9% of immigrating entrepre-
neurs (not limited to startups) were originally from Africa according to the Census, INE (Oliveira, 2014).  Even though 10 years 
have gone by, the immigrating figure for entrepreneurs has not gotten much better considering that this report states that 
4.41% of startup entrepreneurs identify as black or of African descent. 

In my perception, the reason that there are not many people who look like me in the Portuguese startup ecosystem, is that there 
are not many programs that are directed to Black or African entrepreneurs. The startup visa is a good start; however, it doesn’t 
address the main issues that stop people in this demographic from taking the leap to embark on a startup adventure.  My 
suggestion for increased diversity and inclusion is to create startup funds, competitions and mentorship programs that are 
specifically directed to people of color.  As well as, initiatives that promote innovative entrepreneurship in Portuguese public 
high schools. 

I had the courage to become an entrepreneur because I was surrounded by entrepreneurs and I was given the support to follow 
my dreams. PYNKIWI, was born to promote multiculturalism/diversity starting with the employees all the way to the product. 
Our mission is to connect different cultures as a catalyzer for the expansion of knowledge. With that being said, the Portuguese 
government should also consider diversity as a vehicle to innovation which is key to a successful startup hub. 
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10.MARKET LANDSCAPE
In this section we present an overview of market transactions, acquisitions, and exits of tech-based and 
tech-enabled startups headquartered in Portugal and founded between 2016 and 2021. We captured 126 
transactions.

There were 125 exits between 2016 and 2021. There was a decline in the number of exits in 2019 and 2020, 
but an increase in 2021. 
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Fig 38: Number of Exits per Year
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Fig 39: Exits per City (Portugal)



The majority of exits are from startups located in Lisbon (61.46%), followed by Porto (10.66%), Aviero (5.74%) 
and Braga (5.74%) (Fig 39). This observation aligns with the high concentration of startup, funding, and found-
ers in these regions and validates these cities as the major startup hubs in Portugal. The majority of exits origi-
nate from the Information Technology Industry (34.86%) (Fig 40).    

Over 76% of companies that acquire Portuguese companies are foreign, with North America (20.97%), and 
France (10.58%) leading the pack of foreign acquirers.
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What do founders say about the Portuguese market 
landscape?
Following our survey of 97 stakeholders of which 69 are founders, below are their responses to questions about 
the market landscape in Portugal.

Limited funding (37.41%), government bureaucracy (15.11) and not finding the right partners (13.67%) are the 
biggest market challenges that founders face in the Portuguese startup ecosystem.  
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Fig 42: Startup Market Challenegs

MARKET LANDSCAPE SUMMARY

*There were 125 exits between 2016 and 2021. The majority of exits occurred in Lisbon, Porto, Aveiro 
and Braga.

*Limited funding is the number one market challenge that founders face in the Portuguese startup 
ecosystem
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EXPERT COMMENTARY ON MARKET LANDSCAPE

Teresa Cardoso de Menezes
Managing Director - INFORMA D&B

The Information and Communications Technology (ICT) sector has shown great vitality in Portugal, with new 
start-ups practically doubling in the last 10 years.
 
These companies play a key role in digitally transforming the economy, requiring new solutions to enable this transi-
tion in companies from all sectors. 
 
Economic digitalization has accelerated in some ways since 2020 as a result of the COVID-19 pandemic, notably in 
activities responding to the need for social distancing, such as the development of platforms for business, leisure 
and trade contacts. While some activities have had major business and entrepreneurial setbacks in 2020, others 
have seen this as an opportunity, such as information and communications technology and online retail.

Regarding 2020 performance, which was highly penalized by the pandemic, Information and Communications Tech-
nology was one of only three sectors to show turnover above or very close to that of 2019.
Almost half of ICTs have high or medium-high financial resilience, higher than the business world’s average, despite 
being the sector with the largest percentage of young firms. But this youth is allied with a great capacity for innova-
tion, operating from a highly competitive standpoint, and producing goods and services for a global digital market, 
giving them a strong inclination towards exports, well above the average of the rest of the business world. 
 
It is highly likely that the pandemic will bring a sectorial reconfiguration in Portugal and, if it does, it is almost certain 
that ICT will become more important in the near future in the nation’s business community.
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11.THE PANDEMIC AND ITS IMPACT
ON THE PORTUGUESE STARTUP 
ECOSYSTEM
From 2019 to 2021 the world experienced the COVID-19 pandemic with several implications on startup oper-
ations. We asked 97 stakeholders (i.e. 69 founders and 28 Investors) how the pandemic impacted their busi-
ness operations, below are their responses; 

When asked on the type of impact COVID-19 had on their business, 43.28% founders responded to experienc-
ing a positive impact, while 32.84% responded to experiencing a negative impact. 
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Fig 43: COVID-19 Impact on Startups
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Regarding the intensity of the impact of COVID-19 on their business 41.18% founders responded to experi-
encing a significant impact while 29.41% responded to experiencing an insignificant impact. 

While 68.66% of founders indicated they did not receive any support from public institutions during the 
pandemic, 31.34% indicated they did receive support (Fig 45). A detailed look at the type of support provided 
showed that monetary support (75.86%) was the predominant form of support, followed by educational support 
(13.79%) received by startups during the COVID-19 pandemic (Fig 46). 

Investors indicated that the industry that was most impacted by the pandemic was information and communica-
tion technology (53.57%), followed by Consumer and web (17.86%) and then Medical devices and health 
(14.29%) (Fig 47). 
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Fig 47: COVID-19 Impact on Industry
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When asked about the impact of the pandemic to their firms or portfolio companies, 53.57% of Investors were 
neutral about the impact of the pandemic, while only 7.4% responded to experiencing a negative impact (Fig 
48). 
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EXPERT COMMENTARY ON THE PANDEMIC AND ITS 
IMPACT ON THE PORTUGUESE STARTUP ECOSYSTEM

 Inês Campos Costa
Member of Board of Directors -  ANJE

Associação Nacional de Jovens Empresários

Although the Portuguese startup ecosystem is relatively young, it showed a remarkable personality facing the COVID-19 
pandemic. Globalization turned its most dangerous face on us, allowing for an overwhelmingly fast paced spread of an invis-
ible threat. Faced with fear and uncertainty, and after an understandable period of shock and denial, startups did what they 
do best - adapted. From early on many startups joined forces to tackle the challenges that arose every day, adversity creat-
ing momentum for a free flow of creativity. The landscape changed, and so did we. Movements like tech4covid brought 
together an outstanding combination of technical capabilities, compassionate coalitions, and purposeful action.

Results from the 2021 Portugal Startup Outlook report show that although the pandemic had several implications on start-
up operations, founders may be looking at it from a refreshing point of view. Even though 41.18% of the founders admit 
having experienced significantly impact of COVID-19 on their business, an even greater percentage (43.28%) considers the 
impact to have been positive. There is no sugar coating how hard COVID-19 hit businesses and the economy, but could 
there be a silver lining? 

Much like their ancestors, amidst the turbulent and unknown waters the Portuguese startups had to navigate, they proved 
to be unprecedently savvy… We already knew Portuguese startup founders to be technically highly skilled, now the circum-
stances showed this to be true also for foundational skills like emotional agility and resilience. Even more importantly, in a 
world forcefully striped of so much of its humanity, the Portuguese startup ecosystem shifted priorities and showed a 
strong sense of altruism. Over 5360 volunteers, 34 ongoing projects and 210k donated is just a sample of how “faster than 
the virus” this web went. Generous people joined hands for a greater good, understanding that businesses had to go on but 
we would keep living in a world of human beings, and only strong alliances could ensure greater benefit for all.

In a way, the context moved us from navel-gazing towards finding meaning in coming together, somehow restoring part of 
our faith in humanity. 
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12.CONCLUSIONS
This is the third edition of the Portugal Startup Outlook, and there are common trends observed in previous 
editions that are unlikely to change in the near future, such as the significant contributions of North America 
(particularly the United States) on funding, or the upward increase in funding received by Portuguese start-
ups. However, there are trends that are recurrent but need to change such as gender and thenic diversity in 
the Portuguese startup ecosystem. There are multiple studies that show that innovation is better with more 
diversity, hence increased effort is recommended to address this issue. For example entrepreneurship 
programs tailored to target minority communities would go a long way in equipping these communities with 
the resources they need to enter the market. Furthermore, based on the responses of the survey a common 
observation relating to challenges or barriers to funding, market etc was government bureaucracy and regu-
lation. There is a clear need for a restructuring of the government regulations to help ease business transac-
tions for both startups and investors. Similarly, limited funding is also a recurring barrier for progress, espe-
cially growth stage financing. New mechanisms for generating and channeling both early and late stage funds 
to startups is critical, and incubators and accelerators can be the key to unlocking this potential. 

In this edition we particularly observe the relevance of accelerators and incubators to the Portuguese start-
up ecosystem. Being that the ecosystem is relatively young, these types of institutions play an important role 
in providing access to finance to founders and investment opportunities to investors. It would be essential to 
provide resources that aid the work that incubators and accelerators are doing in the Portuguese startup 
ecosystem. Furthermore, we see there is great support for early stage startups, which implies that Portugal is 
a great launching pad for several founders, however more needs to be done to help entrepreneurs unlock 
their next milestones. These milestones are often related to entering a new market, given the small size of the 
Portuguese market, and this requires a great deal of support. It is therefore critical to create more resources 
to help companies scale, this could be through immersion programs (e.g. Boston Global Immersion) that has 
funding attached to it.  

Finally, the COVID-19 pandemic was unexpected and impacted the ecosystem in different ways. Even though 
according to our survey there are mixed reactions to how the pandemic impacted the startup ecosystem, it is 
clear that business will not be the same again. The pandemic has impacted the future of work, how we live, 
communicate, learn and how we get access to health care. Nonetheless the startups within the Portuguese 
startup ecosystem seem to have shown some resilience and innovation in the wake of the pandemic. 

In summary, the Portuguese startup ecosystem has many milestones to accomplish before it can be consid-
ered a mature ecosystem, however it is certainly moving in the right direction. 
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